
Please remember to sign the Visitor’s Register – Thank you. 

    

   

Finance Committee Meeting Agenda 

Tuesday, April 12, 2016 

7:00 P.M. – CHS – Cafeteria 
   

   

   1.   Approval of Minutes – Meeting on March 8, 2016 ..........................................2  

2.   Monthly/Year to Date Financial Report – March 2016 ..................................4 

3.   Chester County Intermediate Unit 2016-17 Budget – Dr. Joseph 

O’Brien,    Executive Director, Dr. Kirk Williard, Director of Career 

and Customized Education and Sandra McCabe, Director of Finance ......45 

4.   Other 

5.   Public Comment 

6.   Future Meeting 

a. The next Finance Committee meeting will be held on May 3, 2016. 
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Draft 
Finance Committee Meeting Minutes 

 
March 8, 2016 
CHS Cafeteria 

7:00 P.M. 
 
Attending all or part of the meeting: 
 
Board Committee Members: Virginia Lastner, Chair, Kevin Buraks, Todd Kantorczyk, 

Roberta Hotinski 
 
Other Board Members: Douglas Carlson, Rev. Scott Dorsey, Edward Sweeney, 

Kate Murphy, Michele Burger 
 
T/E School District Representatives: Dr. Rich Gusick, Dr. Andrea Chipego, Jeanne Pocalyko, 

Art McDonnell, David Francella, Dr. Wendy Towle, Mark 
Cataldi, Dr. Mike Szymendera, Patrick Gately, Dr. Amy 
Meisinger, Dr. Oscar Torres, Brian Reed, Anthony 
DiLella, Nancy Adams 

 
Other: None 
   
Community Members:     Ray Clarke, Jerry Henige, Christine Wright, Julie 

Lindberg, Sam Elsen Naimoli, Cindy Verguldi, Neal 
Colligan, Peg Layden, Paul Eisenberg     

 
Approval of Minutes: 

 The Committee approved the minutes of the February 16, 2016 meeting.  
 
Monthly/Year to Date Financial Report – February 2016: 
  

 Mr. Francella reviewed the Treasurer’s reports for February 2016 and revenue and expenditures 
are consistent with the prior year.  

 No update to tax appeals this month. 
 
One:One Computing Initiative: 
 

 Dr. Szymendera and Mr. McDonnell presented the One:One Computing Initiative Financing 
options that outlined the Year 1 (2016-17) implementation plan of obtaining 1,045 devices for 
Grades 9 & 10.   The buy and lease options presented showed the lease option as having virtually 
no impact on the 2016-17 budget considering the reallocation of existing budgeted dollars for 
student computers along with a proposed family cost sharing fee for warranty and damage 
protection for the device of $50 annually.    

 The Committee agreed the lease option was preferred and asked that it be placed on the March 
28, 2016, Board meeting agenda as a priority discussion.  In addition, it was discussed that the 
Education Committee will continue to discuss this initiative at upcoming meetings.  

 
Public Comment: 
 

 Ray Clarke commented on the One:One Initiative. 
 Cindy Verguldi commented on the One:One Initiative.    

2



Draft 
Finance Committee Meeting Minutes 

 
 

 
 
Adjournment: 
 

 The meeting adjourned at approximately 8:18 P.M. 
 
 
Next Meeting: 
 

The next meeting is Tuesday, April 12, 2016 at 7:00 P.M. 
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Draft

A B
Budget Projection

Revenues 2015‐16 2015‐16
1 Total Revenue from Local Sources $102,797,967 $104,189,773
2 Revenue from State Sources $12,079,489 $11,922,818
3 PSERS Subsidy from State $7,249,691 $7,117,678
4 Total Revenue from Federal Sources $592,178 $786,304
5      Total Revenues $122,719,325 $124,016,573
 

Expenditures
6 Salaries $58,450,170 $55,957,401
7 Benefits $15,127,655 $15,249,489
8 PSERS Expenditures $14,499,382 $14,235,357
9 Other Expenditures $36,296,954 $37,589,821
10      Total Expenditures $124,374,161 $123,032,068

11      Budget Imbalance ($1,654,836) $984,505
 

FY 2015-16 Budget and Year-end Projection

3
FY 2014‐15 Budgeted Imbalance            ($1,154,500)
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Preliminary Core, Occupational Education, Marketplace,
and Categorical Budgets 2016‐2017

Presented to the Tredyffrin‐Easttown School District
April 12, 2016

Chester County Intermediate Unit
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Bottom Line for 2016-2017 Chester County Intermediate Unit Budgets

 No Increase in proposed Core Budget contributions.

 No Increase to Occupational Education tuition rate.  

 Prices paid by Chester County School Districts for Marketplace 
Programs will increase 1.96%. 

 Categorical Budgets do not require local school district funds and 
represent alternative sources of revenue to deliver services.
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Bottom Line on CCIU Budgets for the Tredyffrin-Easttown 
School District in 2016-2017

 Core Budget contribution will remain constant at $67,235.

 Contribution to the Occupational Education Budget will 
increase by $15,697 to $702,725.   

 Marketplace Services will increase by $168,844 (3.6%) to 
$4,861,287, primarily due to increased enrollment in two 
specialized education programs.  
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CCIU Budget Approval Process

 Core Services

 Adopted by weighted 
school district vote by 
April 30, 2016

 Occupational Education

 Adopted by district 
board majority vote by 
June 30, 2016

 Categorical Services

 Approved by outside 
agencies 

 Marketplace Budget

 Approved by school 
districts as services are 
required 

4

Categorical 
12%

Occ Ed
12%

Core
10%

Marketplace
66%
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Categorical Budgets – Alternative Sources of Revenue
Require No School District Funding

5

Carl D. Perkins Grant $      777,339

Glen Mills School $   4,700,000

IDEA Funding $ 16,297,966

Non-Public Schools $   5,407,746

Title II, Part A $        46,336 

Total Categorical Budgets $ 27,229,387

67 full-time equivalent staff positons are funded through the alternative 
revenue sources in the Categorical Budgets.

Categorical 
12%
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Example of Expenditure Management Strategy
Savings from Joint Purchasing Board Bids

Savings by Bid Category Savings by Participant

6

Expenditure Area Savings

Custodial Supplies 188,475                    
Fuel Oil 140,699                    
Gasoline 588,554                    
Propane 13,685                      
Mulch 18,157                      
Paper 81,920                      
Technology Equip. 7,834                         
Cafeteria Equip. 18,188                      
Cafeteria Supplies 34,384                      
Chemical Disposal 1,735                         
Right to Know 8,648                         
Tax Collection Services 1,772,612                 
Bleacher Repair & Maint. 8,408                         
Paving and Asphalt 20,984                      
Trash Removal 49,701                      
Recycling Services 9,595                         

Total 2,963,579                 

District Savings

Avon Grove 74,050                      
Coatesville 145,870                    
Downingtown 315,524                    
Great Valley 58,737                      
Kennett Consolidated 109,799                    
Octorara 46,084                      
Owen J. Roberts 175,743                    
Oxford 84,677                      
Phoenixville 113,992                    
Tredyffrin/Easttown 66,421                      
Unionville-Chadds Ford 71,597                      
West Chester 317,700                    
Chester County IU 64,155                      

Total School District Savings 1,644,349                 

Municipalities / Other Schools 1,319,230                 

Total Savings 2,963,579                 
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Cooperative Efforts to Reduce Utility Costs

Projected Two-Year
District Savings

Avon Grove    51,331                              

Coatesville     261,112                            

CCIU 182,049                            

Downingtown           449,734                            

Great Valley  107,124                            

Kennett   134,565                            

Octorara     102,491                            

Owen J. Roberts      167,957                            

Phoenixville          125,299                            

Tred-Easttown       244,883                            
Unionville   108,086                            

Total 1,934,631                        

Projected Cost Savings with Bid for Electricity
Based on Request for Proposal Results - February 2016

7
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Initiatives to Provide Support to the Districts
Coordination of Common Administrative Functions

Student Services
Director of  Special Education – School Districts (3)
Director of  Special Education – Charter Schools (2)

Coordination of Administrator Search 
Inclusive Preschool Initiatives

Information Technology Services
Network Administrators (4)
Technology Specialists (2)

Network Operations Center Services (PAIUNET)
Security System Design and Installation

PIMS Reporting

8

52



Initiatives to Provide Support to the Districts
Coordination of Common Administrative Functions

School Administration
Superintendent Search – Chester County (No Cost to District)

Superintendent Searches – Other Counties (4)
Charter School CEO Search 

Interim Chief Financial Officer – Charter School
Facilities Management (5) 

Business Office Support – Districts (3)
Business Office Support – Other Org. (4)

Secretarial Support – Prof. Org.

Human Resources
Director of Human Resources

Administrative Support
Human Resources Generalist 

Township Manager Searches (2)

9
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Overview of Significant Budget Challenges
Impact of Pennsylvania School Employees’ Retirement System (PSERS)

10
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The increase in the employer contribution rate 
to PSERS will result in an additional $2,606,280 
in expenditures for the CCIU in 2016-2017 
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CCIU Core Budget 
No Proposed Change 

to District Contributions in 2016-2017

Core Budget Divisions 

 General Administration

 Innovative Educational Services

 Information Technology

 Communications

 Building Maintenance Services

11
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Core Budget Summary

12

2014-2015

Actual

FYE

2015-2016

Original 

Budget

2016-2017 
Proposed

Budget

Budget to

Budget

Change

$21,253,153 $ 22,101,632 $  22,397,384 $ 295,752

CCIU Objective:
Maintain a responsible balance so that resources are available to respond to 
member school district needs while controlling overhead costs.
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How is the School District’s Contribution to the 
Core Budget Calculated?

13

District Value per
Weighted Weight

District Average District Factor Core
Aid Net Daily Weight (Determined Budget

Constant Ratio Ratio Membership Factor by PDE) Contribution

1.00 - 0.10 = 0.90 X 7,588.92      = 6,830.03    X 9.84397      = 67,235          

Estimated 2016-2017 Core Budget Contribution Formula
for Tredyffrin / Easttown School District
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Significant Changes to
Core Budget 

2015-2016 to 2016-2017
Amount Change

 Salaries (Existing Staff) = $      243,432
 Employer Contribution to PSERS = $    378,241
 Increase in Healthcare Benefits (Existing Staff) = $        13,752      
 Staffing Changes:

New Positions Offset by Other Revenue Sources = $      327,394
 Human Resource Director – Coatesville (1.0 FTE)
 District Support Specialist (1.0 FTE)
Staffing Changes to/from Marketplace Programs = $     (109,307)
 HR Generalist and Administrative Assistant (1.7 FTE)
 Director of Operations (-.5 FTE)
 Technical Project Manager (-1.0 FTE)
 Director of Technology IES (-.3 FTE)
Other Staffing Changes = $       (40,555)
 Staff Accountant (-1.0 FTE)
 Courier (.4 FTE)
 Marketing Specialist (-1.0 FTE)
 IES Special Assignment (1.0 FTE)
 TAC Consultant (.1 FTE)
 Teacher Center Assistant (.1 FTE)

 Supplies and Equipment = $     (591,911)     
 Transfer to Building Improvement Fund = $      101,408  
 Change in All Other Budget Areas = $       (26,702)  
Total Change in Core Budget $      295,752  

14
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Occupational Education Budget

 Technical College High School –
Pennock’s Bridge Campus
(Constructed 2008)

 Technical College High School –
Brandywine Campus
(Constructed 2012)

 Technical College High School –
Pickering Campus
(Renovations in Progress)

15

Occupational Education
12%
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 2015-2016 Budget = $ 25,659,433
 2016-2017 Proposed Budget  =    $ 26,482,612

 Total Proposed Budget to Budget Increase = $     823,179

 2015-2016 Three Year Avg. Enrollment = 1,006.075 FTE
 2016-2017 Three Year Avg. Enrollment = 1,038.655 FTE 

 2015-2016 Tuition Rate per Half-Time Student = $ 10,180  
 Proposed 2016-2017 Tuition Rate per Half-Time Student = $ 10,180 (zero increase)

16

2016-2017 Occupational Education Budget
“Engaging students in the academic and technical preparation needed to 

continue their education and launch their careers.”
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Occupational Education Program Tuition Increases 
at or Below “Act 1 Index”

17

3.20%

1.40%

1.90% 1.90%
2.10%

1.90%

2.40%

‐2.00%

‐1.00%

0.00%

1.00%

2.00%

3.00%

4.00%

2010‐11 2011‐12 2012‐13 2013‐14 2014‐15 2015‐16 2016‐17

Annual Change in Occupational Education Tuition Rate Compared to Act 1 Index

Change in Tuition Act 1 Index
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Amount Change
 Salaries (Existing Staff) =$        49,778 
 Increase in Employer’s Contribution to PSERS =$      348,034    
 Healthcare Benefits (Existing Staff) =$     (167,645)   
 All Other Staffing Changes =$      318,600 

 Animal Science Technology Instructor (1.0 FTE)
 Veterinary Science Instructor (1.0 FTE)
 Remediation Specialist (2.0 FTE)

 Purchased Professional Services =$        99,405
 Change in all other Budget Areas =$       (47,674)

$      600,498      (2.3%)

 Additional Debt Service for Pickering Renovations $      222,681

Total Change in Occupational Education Budget   $   823,179  

18

Significant Changes in the Proposed 2016-2017
Occupational Education Budget 
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Preliminary 2016-2017 Occupational Education Budget
Chester County School District Contribution and Enrollment Changes

19

2013-2014 2014-2015 2015-2016 3-Yr. Average
2015-2016 2016-2017 Increase Pct. Full-Time Full-Time Full-Time Full-Time

District Contribution Contribution (Decrease) Change Equivalent Equivalent Equivalent Equivalent 

Avon Grove 2,710,760      3,081,308     370,548       13.7% 136.423 154.261 163.362 151.349
Coatesville 2,600,984      2,630,736     29,752          1.1% 123.777 120.750 143.125 129.217
Downingtown 2,457,603      2,635,656     178,053       7.2% 128.002 136.750 123.625 129.459
Great Valley 750,141         808,836         58,695          7.8% 32.075 44.487 42.624 39.729
Kennett 1,554,396      1,624,037     69,641          4.5% 81.058 80.068 78.184 79.770
Octorara 827,722         858,987         31,265          3.8% 37.537 40.010 49.029 42.192
Owen J. Roberts 1,771,409      1,763,388     (8,021)           -0.5% 84.416 92.904 82.524 86.615
Oxford 2,036,531      2,115,728     79,197          3.9% 100.601 103.640 107.522 103.921
Phoenixville 1,721,462      1,433,206     (288,256)      -16.7% 78.625 66.041 66.524 70.397
Tredyffrin/Easttown 687,028         702,725         15,697          2.3% 33.000 36.475 34.075 34.517
Unionville-Chadds Ford 767,466         769,000         1,534            0.2% 38.999 38.606 35.711 37.772
West Chester 2,597,177      2,722,372     125,195       4.8% 134.512 127.018 139.625 133.718

TOTAL 20,482,679    21,145,979   663,300       3.2% 1,009.025   1,041.010       1,065.930      1038.655

Preliminary 2016-2017 Tuition Rate per FTE 20,359$            

Preliminary 2016-2017 Tuition Rate per Half-Time Equivalent 10,180$            

Projected Tuition Rate Change from 2015-2016 0.0%
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How is the School District’s Contribution to the 
Occupational Education Budget Calculated?

20

Three-Year
Average Full 2015-2016 2015-2016

2012-2013 2013-2014 2014-2015 Time Tuition Budget
FTE FTE FTE Equivalent Rate Contribution

31.762 + 33.000 + 36.475 ÷ 3 = 33.746 x 20,359           = 687,028             

(Proposed)
Three-Year

Average Full 2016-2017 2016-2017
2013-2014 2014-2015 2015-2016 Time Tuition Budget

FTE FTE FTE Equivalent Rate Contribution
33.000 + 36.475 + 34.075 ÷ 3 = 34.517 x 20,359           = 702,725             

Amount Change 15,697               
Percentage Change 2.3%

2016-2017 Occupational Education Budget Contribution Formula
for the Tredyffrin-Easttown School District

2015-2016 Contribution

2016-2017 Contribution
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Planned New Career and Technical Education Programs

Precision Machine Tool Technology Pre-Engineering Technology

21
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Planned New Career and Technical Education Programs

Advanced Manufacturing Technology Media Systems

22
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Planned New Career and Technical Education Programs

Avionics Electronics Technology Welding Technology

23
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Program enhancements, recruiting initiatives, and facilities improvements have resulted in 
an increase of 37% in student enrollments since 2007-2008. The Occupational Education 
programs now serve close to 2,000 students at the three Chester County centers. 

779
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Enrollment Trends in Occupational Education Programs
(Full-Time Equivalent Students (FTE) for Chester County School Districts)
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Overview of 2016-17 Marketplace Budgets

 92 Program Budgets 
Totaling $149,107,844 or 
66% of IU Total Budget

 Member School Districts 
Prices Increase by 1.96%

 School Districts will only be 
Invoiced for Actual Services

25

Categorical 
12%

Occ Ed
12%

Core
10%

Marketplace
66%
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27

Summary of Marketplace Budgets

2014-2015

Actual

FYE

2015-2016

Original

Budget

2016-2017 
Proposed

Budget

Budget to

Budget

Change

$140,183,517 $141,570,142 $ 149,107,844 $7,537,702
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Summary of Marketplace Budgets

 92 Programs Projected in 2016-2017

 4 Programs Discontinued  (and reason)
 HVAC and Electronic Technician Training Services  (1 Year Grant)
 Occupational Education State Grants  (due to Budget Impasse)
 PAIUnet SE Node  (restructuring of funding method)
 Succeed  (unable to finalize partnership with university)

 7 New Programs
 21st Community Learning Center Grant – Cohort 8
 Chester County Children’s Choir
 Keystone Catalog
 PA Early Head Start Child Care
 Summer School
 Telepractice Program
 Tourettes Syndrome Program
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Marketplace Program Changes Since 2007-2008

 56 New Programs

 49 Discontinued Programs

 9 Consolidated Programs

28
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Amount Change

 Salaries (Existing Staff) 134,525

 Employee Health Insurance Benefits 23,505

 PSERS Mandated Rate Increase                                                          1,671,792

 Salary and Benefits Transfer to/From Core Services (+.10 FTE)            193,989

 FTE New Positions - Salary/Benefits 23.62 FTEs                     2,368,840

 Outsourcing of Substitute Calling Structure      (1,889,513)

 Devereux, Vision Quest & Brandywine Hospital Billing Services 1,603,278

 Purchased Services Related to Brandywine Virtual Academy                  137,976

 Early Head Start Classrooms and Pass thru Funds 772,665

 Home and Community - Increase Demand in 5 Counties                        254,500

 Purchase Services/Supplies/Equipment                                                  323,673

 Change in All Other Budget Areas 1,942,472

 Total Changes in Marketplace Budgets $7,537,702

Significant Changes in the Proposed 2016-2017
Marketplace Budgets
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New Marketplace Program Positions

30

FTE Position
1.00 Network Administrator

2.00 District Tech Support Generalist

1.00 District Tech Specialist

1.87 Instructional Assistants

1.00 County Cup Assistant Manager

2.00 Psychologist

2.00 Early Head Start Instructional Assistants

0.25 21st Century Community Learning Center Instructional Assistant

2.00 Behavioral Specialist – CCIU Programs

6.00 Behavioral Specialist – District Requests

4.00 21st Century Community Learning Center - Cohort 8

0.60 Drivers’ Education Instructor

-0.10 Succeed Instructor

23.62 Total FTEs
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Proposed for 2016-2017 Number of Services 

No Change In Price 189

Price Decrease 0

Change in Price Structure 8

New Services 10

Price Increase up to Act 1 Index of 2.4%                    226

Price Increase for Out-of-County Clients 41

Total Services 474

Average Price Increase for Chester County School Districts is 1.96%

Summary of 2016-2017 Marketplace Pricing
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Estimated Total Service Purchases by the Tredyffrin-Easttown School District

33

Projected Projected Amount
2015-2016 2016-2017 Change From Pct.

Purchases Purchases Projected Change

Core Budget 67,235 67,235 0 0.0%

Occupational Education 687,028 702,725 15,697 2.3%

Marketplace Services
Special Education 2,589,271 2,655,373 66,102 2.6%
ACCESS 1,392 1,425 33 2.4%
Advance Clinical Services 31,325 30,039 -1,286 -4.1%
ASPIRE 62,226 63,719 1,493 2.4%
Brandywine Hospital Billing 4,251 4,353 102 2.4%
Brandywine Virtual Academy 1,545 1,582 37 2.4%
CC Professional Recruiting Cons. 500 667 167 33.4%
CHANGES 42,110 43,121 1,011 2.4%
Devereux 37,636 38,539 903 2.4%
Discover 377,265 386,319 9,054 2.4%
Gateway 160,895 182,984 22,089 13.7%
Home and Community Services 666,635 682,634 15,999 2.4%
Management Consultation 2,148 2,200 52 2.4%
Options/Transition 40,482 39,965 -517 -1.3%
Preschool Special Education Services 165,287 169,141 3,854 2.3%
Professional Learning 905 927 22 2.4%
REACH & CARE 51,216 50,626 -590 -1.2%
Special Education Transportation 8,820 15,707 6,887 78.1%
TCHS - Special Education Programs 196,518 201,264 4,746 2.4%
TEACH 203,064 240,576 37,512 18.5%
Transitional Living 28,507 29,191 684 2.4%
Transitional Work Program 18,245 18,683 438 2.4%
Young Parents Local 2,200 2,252 52 2.4%
Total Marketplace Services 4,692,443 4,861,287 168,844 3.6%

TOTAL ALL SERVICES 5,446,706 5,631,247 184,541 3.4%

Tredyffrin / Easttown School District
Comparison of CCIU Budgets and Marketplace Services 2015-2016 and 2016-2017

2016-2017 Comparison
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Chester County Intermediate Unit
2016-2017 Core, Occupational Education, Categorical

and Marketplace Budgets

Questions?

34
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